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FOREWORD

i

Strategic planning is a process in which an organization defines its vision and mission for the future and identify its goals and objectives. The
process includes establishing the sequence in which those goals and objectives should be realized so the organization can reach its stated
vision and mission. The strategic planning is forward looking. It differs from traditional planning, which typically focuses on short-term tactical
goals. These plans can be easily shared, understood and followed by various people including stakeholders, employees, partners and investors.

Higher Educational Institutes need direction and organizational goals to work toward. Strategic planning offers the type of guidance. Essentially,
a strategic plan is a roadmap to get to the goals. Further, it is also important to conduct strategic planning periodically to consider the effect of
changing landscape in the field of higher education and may be updated and revised from time to time to reflect any strategic changes that take
place.

This strategic plan contains vision and mission of the Campus, core values, a SWOT analysis, graduate profile, strategic goals, objectives, key
activities, responsibilities, key performance indicators (KPIs), and performance targets. Some of the highlights of this Strategic Plan are, 

1.  Inclusion of SMART Goals - specific, measurable, achievable, relevant and time-bound -- or other objectively measurable goals, 
2. Embracing Digital Transformation – the swift pace of technological evolution has made the incorporation of digital transformation strategies -     
a critical component of strategic planning,
3. Agility and Adaptability – emphasis on agility and the capacity for rapid adaptation and prepared to navigate through a sea of change,
adjusting their course in response to market dynamics and environmental shifts, 
4.  Sustainability and Social Responsibility – aligning the strategies with environmental, social and governance criteria, and 
5.  Cultivating Organizational Culture and Employee/Student Engagement – cultivating a supportive culture and actively engaging employees and
students

A strategic plan that resonates with an organization's culture is more likely to succeed. Cultivating a supportive culture that aligns with the
strategic vision is crucial for fostering organizational alignment and buy-in. Hence, this strategic plan recognizes the value of students, academic
programs, research, employee engagement, operational elements and organizational culture as foundational aspects that strengthen the
successful implementation of its strategic goals and objectives.

Vice-Chancellor
Horizon Campus, Malabe
August, 2024
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OUR MOTTO

IPSA SCIENTIA POTESTAS EST

“Knowledge itself is Power”
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STRATEGIC PLAN OF HORIZON CAMPUS (2024-2028)
Preamble & Strategic Principles

In an ever-evolving landscape of higher education and global challenges,
Horizon Campus stands at the forefront of knowledge creation, innovation,
and societal transformation. As we embark on the journey from 2024 to
2028, we reaffirm our commitment to excellence, inclusivity, sustainability,
and social impact. Guided by our core values and a forward-looking vision,
we present our strategic plan to shape the future of education and empower
generations of learners and leaders.

Our strategic plan is rooted in a profound understanding of the dynamic
forces shaping academia, technology, economy, and society. It reflects our
unwavering dedication to fostering a vibrant learning environment, advancing
research and innovation, promoting diversity and equity, and serving as a
catalyst for positive change locally and globally. Through collaborative efforts
and collective wisdom, we aim to achieve the following strategic priorities:

Academic Excellence and Innovation: We will uphold
rigorous academic standards, promote interdisciplinary
collaboration, and foster a culture of innovation and
creativity. Our commitment to cutting-edge research,
experiential learning, and digital transformation will prepare
students for success in the knowledge economy of the 21st
century.
Student-Centered Education: We prioritize the holistic
development and well-being of our students. By enhancing
student support services, promoting inclusivity and
diversity, and offering personalized learning experiences,
we aim to nurture resilient, adaptable, and empathetic
global citizens.
Research and Discovery: We will expand our research
capabilities, invest in emerging fields, and encourage
impactful scholarship that addresses complex societal
challenges. Collaboration across disciplines and
partnerships with industry, government, and communities
will drive breakthroughs and contribute to sustainable
development and societal well-being.
Community Engagement and Social Impact: We are
committed to fostering strong ties with our local and global
communities. Through outreach programs, service-learning
initiatives, and civic engagement, we seek to make a
meaningful and positive impact on society, promoting social
justice, equity, and environmental sustainability.
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Digital Transformation and Technology Integration: Embracing the
digital age, we will leverage technology to enhance teaching, learning,
research, and administrative processes. Our commitment to digital
literacy, data analytics, and cybersecurity will empower stakeholders and
ensure a seamless and inclusive digital experience.
Global Partnerships and Collaboration: We will strengthen our
international partnerships, exchange programs, and collaborative
research initiatives to promote cross-cultural understanding, global
citizenship, and knowledge sharing. By fostering a diverse and inclusive
global community, we enrich learning and broaden perspectives.
Sustainability and Environmental Stewardship: Recognizing our
responsibility as stewards of the planet, we are committed to
sustainability practices, environmental conservation, and climate action.
Integration of sustainability principles across our campus operations and
curriculum will inspire a culture of environmental awareness and
responsible citizenship.
Ethical Leadership and Governance: Upholding the highest standards of
integrity, transparency, and accountability, we will ensure effective
governance, ethical leadership, and responsible stewardship of
resources. Our commitment to diversity, equity, and inclusion will be
reflected in all aspects of university life, fostering a culture of respect,
fairness, and collaboration.

This strategic plan is a testament to our collective
aspirations, resilience, and determination to navigate
challenges, seize opportunities, and achieve
transformative impact. Guided by our shared values,
innovative spirit, and dedication to excellence, we
are poised to shape a brighter future for our
Campus, our communities, and the world at large.
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To be the ‘Centre of Excellence’ in providing a truly
inspired learning experience in a holistic environment’

To empower students by developing skills to excel
academically, professionally, and as active members of
society through a dynamic learning environment that
promotes cutting-edge research and capacity building,
to meet the ever-evolving global demands of the
intelligent world.

VISION MISSION

VISION AND MISSION STATEMENTS
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CORE VALUES
Core values are what drive us, and what motivate us. They are our guiding light
to excellence. They help us navigate through difficult times and take important
decisions, and with the commitments made by the Horizon Campus Community
how work will be conducted.

1. Academic Excellence and Performance 
To demonstrate ability to perform, achieve, and excel in scholastic
activities.
 
2. Accountability and Social Responsibility 
An approach towards building accountability and social responsibility
that relies on civic engagement. 
 
3. Freedom of Intellectual thought and Credibility 
Acquire knowledge through processes of learning, studying, and
observing the world around us while engaging in critical thinking,
research, reflection about the reality of society, and propose
solutions for its normative problems.
 
4. Preserving natural resources 
Rely less on resource extraction, and more on reuse, recycling and
renewable resources and managing green sustainability 
 
5. Preserving Social/Cultural heritage 
Share the wealth of knowledge and skills that is transmitted through
from one generation to the next. Bond our belonging to a community
 
6. Modesty and Integrity 
To be mindful of our actions and avoid anything that may compromise
our integrity or lead to immodesty.
 
7. Universal Loving, Kindness and Compassion 
While maintaining diversity, equity, humanity and inclusion, act with
compassion towards all sentient beings, with an awareness and
appreciation of the natural world
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GRADUATE PROFILE
Graduate profile addresses the interpersonal skills needed to be ready for the
workplace and to gain knowledge and understanding of the community the
graduate interacts with. Hence, Horizon Campus promotes its graduates to be,
well-prepared to pursue diverse career paths, in making meaningful
contributions to society, demonstrating integrity and purpose, and navigating
the complexities of a rapidly changing world. They will be lifelong learners and
ethical leaders who strive for excellence and contribute positively to the
betterment of humanity. Hence, they will be ‘Well-rounded graduates moulded
to serve the mankind’ by exhibiting following competencies.

Academic Excellence: Graduates will demonstrate a strong
foundation in their chosen fields of study, encompassing a deep
understanding of key concepts, theories, methodologies, and
practical applications.

1.

Critical Thinking and Problem-Solving: Graduates will possess
advanced critical thinking skills, enabling them to analyse complex
issues, evaluate evidence, think creatively, and develop innovative
solutions to diverse challenges.

2.

Effective Communication: Graduates will excel in communication,
both written and verbal, demonstrating the ability to express
ideas clearly, persuasively, and appropriately in various contexts
and for different audiences.

3.

Global and Cultural Competence: Graduates will have a global
perspective, understanding cultural diversity, global
interconnectedness, and the significance of intercultural
communication, collaboration, and empathy in a multicultural
society.

4.

Ethical Leadership and Social Responsibility: Graduates will
exhibit ethical leadership qualities, including integrity,
accountability, empathy, and a commitment to social
responsibility, environmental sustainability, and ethical decision-
making.

5.
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6.  Collaboration and Teamwork: Graduates will work effectively in
teams, leveraging collective strengths, fostering inclusivity,
respecting diverse perspectives, and achieving shared goals
through collaboration and cooperation.
7. Innovation and Entrepreneurship: Graduates will embrace
innovation, creativity, and entrepreneurship, demonstrating the
ability to identify opportunities, take calculated risks, adapt to
change, and create value in various sectors and industries.
8. Digital Literacy and Technology Proficiency: Graduates will be
proficient in digital literacy, leveraging technology tools, platforms,
and data analytics to enhance learning, research, communication,
productivity, and problem-solving.
9. Lifelong Learning and Adaptability: Graduates will embrace
lifelong learning, continuing to acquire new knowledge, skills, and
competencies, and adapting to evolving trends, technologies, and
challenges throughout their personal and professional lives.
10. Civic Engagement and Community Impact: Graduates will
actively engage in civic activities, contribute positively to their
communities, advocate for social justice, equity, inclusivity, and
sustainability, and participate in initiatives that promote positive
societal change.
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SWOT ANALYSIS
STRENGTHS WEAKNESSES
I. Established Reputation: Horizon Campus has a
strong reputation for academic excellence,
research contributions, and industry partnerships,
attracting top-tier faculty, students, and funding
opportunities.

II. Diverse Programs: A wide range of academic
programs across various disciplines, including
STEM fields, social sciences, business, and
healthcare, catering to diverse student interests
and career aspirations.

III. Robust Infrastructure: Modern facilities, state-
of-the-art laboratories, libraries, and digital
resources that support cutting-edge research,
experiential learning, and student engagement.

IV. Global Network: Strong international
collaborations, exchange programs, and
partnerships with leading universities, enhancing
global perspectives, cultural diversity, and
research opportunities.

V. Commitment to Diversity and Inclusion:
Emphasis on diversity, equity, and inclusion
initiatives, fostering a welcoming and inclusive
campus environment for students, faculty, and
staff from diverse backgrounds.

I. Financial Constraints: Limited funding sources
and budgetary constraints impacting investment in
infrastructure, faculty recruitment, student
scholarships, and research initiatives.

II. Technological Gaps: Challenges in keeping up
with rapidly evolving technology trends, digital
infrastructure upgrades, and ensuring equitable
access to digital resources for all students.

III. Faculty Retention: Competition for top faculty
talent, challenges in retaining experienced faculty,
and ensuring a supportive work environment for
professional development and research.

IV. Student Support Services: Areas for
improvement in student support services, mental
health resources, career counselling, and
academic advising to enhance student success
and well-being.

V. Market Differentiation: Need to strengthen the
Campus's unique value proposition and market
positioning amidst increasing competition from
other institutions and online learning platforms.
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OPPORTUNITIES THREATS
I. Digital Transformation: Leveraging technology
for innovative teaching methods, online learning
experiences, virtual labs, and interactive platforms
to enhance student engagement and accessibility.

II. Industry Partnerships: Expanding collaborations
with industry partners, startups, and research
institutions for internships, experiential learning,
joint research projects, and career opportunities.

III. Global Expansion: Opportunities for international
recruitment, strategic alliances, and joint programs
with universities in emerging markets, enhancing
global reach and academic diversity.

IV. Sustainable Practices: Embracing sustainability
initiatives, green infrastructure, renewable energy
solutions, and environmental education to promote
sustainability awareness and practices among
students and the community.

V. Lifelong Learning: Meeting the growing demand
for continuous education, professional development
programs, executive education, and lifelong learning
opportunities for alumni and working professionals.

I.Funding Uncertainty: Potential fluctuations in
government funding, research grants, and
philanthropic support amidst economic challenges,
impacting the Campus financial stability and growth
initiatives.

II.Regulatory Changes: Evolving regulatory
frameworks, accreditation requirements, and
compliance standards affecting academic
programs, curriculum development, and institutional
policies.

III.Competition for Talent: Intensified competition
for top faculty, researchers, and administrative
talent, leading to talent shortages, salary pressures,
and retention challenges.

IV.Geopolitical Risks: Global geopolitical shifts,
trade tensions, travel restrictions, and geopolitical
instability affecting international partnerships,
student mobility, and global collaborations.

V.Disruption from Online Learning: Increasing
competition from online learning platforms, Open
Online Courses, and digital credentials, posing
challenges to traditional higher education models
and enrolment trends.

In overall, leveraging strengths, addressing weaknesses, capitalizing on opportunities, and mitigating threats through strategic planning,
innovation, collaboration, and stakeholder engagement will be crucial for the success and resilience of Horizon Campus in the years from
2024 to 2028. 9



CONFRONTING 
CHALLENGES

Diversified learning

Alternative funding

Return of investment of Higher Education

Ensuring equity, equality and
inclusion in education

Consistent growth in services and
operating costs

APPROACHES

Committed leadership

Realistic assessment of organization

Digitalization

Reconciling financial outcomes

Comprehensive approaches and strong
decisions
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STRATEGIC GOALS
Strategic goals help to define the direction in which the Campus must travel, and assists in establishing realistic
objectives that are in line with the vision and mission statements of the Campus. They offer both the much-needed
foundation from which the Campus can grow, and also help establishing the roles and boundaries for every person, thus
improving efficient decision making and creating a greater sense of overall momentum and direction.

The Strategic Goals of Horizon Campus are,
 
1. Achieve Excellence in Tertiary Education and Learning 
2. Achieve Excellence in Research and Development
3. Strengthen Human Capital and Ensure Good Governance 
4. Ensure State-of-the-Art Infrastructure
5. Ensure Sound Financial Management
6. Safeguard Student Wellbeing
7. Fulfill Social Responsibility, Contribute to National Development and Ensure Global Visibility

11



  GOAL 1: Achieve Excellence in Tertiary Education and Learning 

Objectives   Strategies
  

  Key Activities
  

1.1 Strengthen teaching and learning, and assessment

Teaching excellence and enrichment of learning are the
vital concerns of any HEI. Hence priority to be given to
academic programs.
  

  1. Revamp and upgrade program delivery 
  2. Recognize students’ achievements and
  introduce student progress and performance 
  tracking  system
  

  1. Periodic review of all curricula to meet
  the stake holders needs
  2. Implement innovative teaching methods
  3. Upgrade Facilities for teaching and Learning
  4. Implement Comprehensive Assessment Methods

  1.2. Promote new undergraduate and Postgraduate degree programs

  It is a necessity for any HEI. It would response to market
demands and changes.
  

  Expand more opportunities for new undergraduate and
postgraduate programs
  

  1. Develop new UG and PG programs in demand
  2. Marketing of PG programs and increase in student
number
  3. Enhance  new UG and PG program visibility and
branding

  1.3. Strengthen Transnational and International Student Education programs

Internationalization of programs is a must for HEIs, to get
a better recognition and ranking. Vital for sustainability of
a private HEI
  

  1. Promote collaborative programs with foreign
universities
  2. Internationalization of programs to attract foreign
students
  3. Acquire the global standards and accreditation
  

  1. Develop partnerships/MOUs with foreign HEIs
  2. Develop programs (long term and short term) that
could attract foreign students
  3. Immigration support services for foreign students
  4. Develop accommodation facilities 
  5. Align programs to PSRB requirements
  

STRATEGIC GOALS
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  1.4. Enhance Language Proficiency in English and other languages    
  

Competency in English and another international
language make easy for students to explore the
professional world
  

Empower students to world of work and academia
  

  1. Establish Language Center
  2. Develop micro and macro programs of English and
other languages
  

  1.5. Inculcate Inclusivity

No student should be discriminated or marginalized
based on his/her ethnicity, gender, religion, socio-
economic background or disabilities. 
  

  Strengthen social cohesion, integration, equity and
equality in an
  inclusive environment 
  

1. Establish need based a student support mechanism 
2. Provide equitable opportunities to differently abled
students 
3. Conduct awareness programs for staff
  

  1.6 Provide digitalize learning opportunities

  Digital education
  is a key education tool in the 21st century

  

Digital transformation of the library to an e-Library
   

1. Provide digitalized teaching/learning experience to
staff/students
2. Introduce automated system for library 
3. Introduce plagiarism detection tools
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  1.7 Provide Industrial Exposure to gain hands-on experience develop employability skills

Industrial exposure would give undergraduate an
opportunity to gain hands-on experience and
develop employability skills.
  

  1. Develop industry partnerships and networking
  2. Identify industry need
  3.Create opportunities for Campus-Industry
collaborative work
  

  1. Increase collaborations with industry
  2. Organize meetings with the industry 
  3. Develop research projects and sign MOUs
  

  1.8 Strengthen Internal Quality Assurance, Assessment and Feedback processes

Quality assurance is vital for any HEI and its
education system. It is a central pedagogic
concern.
They frame out how students learn, achieve, and
their reflections on teaching and learning
   
  

1. Implement Robust Quality Assurance Procedures
2. Enhance Assessment Methods and Feedback
Mechanisms
  

1. Fulfil quality assurance requirements in all
programs 
2. Share best QA practices 
3. Continuous reviewing of programs 
4. Student feedback on teaching. 
5. Peer observation 
6. Accreditation with Professional Statutory and
Regulatory bodies
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  GOAL 2: Achieve Excellence in Research and Development

  Objectives   Strategies
  

  Key Activities
  

  2.1. Facilitate Research Culture

Minimum facilities for research are essential.
  

Promote and recognize research excellence
  

1. Provide funding for research
2. Allocations for Publications 
3. Participations in conferences, symposia, workshops etc.
4. Conduct research workshops, symposia, conferences etc.

  2.2. Establish Research Follow-up mechanism

Monitoring system of research undertaken by
staff/students is a must
  

  Establishment of a research cell and committees
    1. Submissions for grant applications

  2. Monitoring of progress

  2.3. Expand research Partnerships and Networks

Partnerships and networks would enhance
research identification based on real needs of
stakeholders

  Promote research collaborations
  

1. Creating viable partnerships
2. Establish links with research institutions (national and
international)

  2.4. Promote ethical research standards

Setting standards to safeguard research quality,
promoting good practices, preventing poor
performance and misconduct

  1. Promote Research Governance 
  2. Establish ethical review committee
  

  1.Streamline research integrity and good research ethics
  2. Technology transfer and industry cooperation
  3. Research management, documentation and quality
assurance

  2.5. Promote Innovation and Entrepreneurial Campus

This will help for knowledge exchange and
creation of new collaborations promoting
entrepreneurship, commercialization, knowledge-
based enterprises, from businesses to
community groups benefitting the economy and
the society

  Establish business incubator and startups
  

1. Make facilities for students to develop their businesses
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  GOAL 3: Strengthen Human Capital and Ensure Good Governance

  Objectives   Strategies
  

  Key Activities
  

  3.1 Talent Acquisition and Optimization: Acquisition of right -caliber candidates and optimization of talent utilization.

  Acquisition of right-caliber candidates and
  optimization of talent utilization.
  

  1. Enhance the quantity of new hires by meeting all skill
and cultural fit criteria by 40% in 12 months through
refined screening and targeted job postings.
   
 2. Improve employee productivity by 25% within a
 year by implementing a talent optimization program that
aligns employee skills with strategic business needs,
includes regular skill assessments, and
 ffers targeted development opportunities.
   
  

  1. Develop staff carder plan for staff allocation
  that includes both current and future campus needs,
aligning with goals.
  2. Create standardized job descriptions that reflect
  these criteria, ensuring they are used in all recruitment
efforts
  3. Design a program that matches employee profiles
  with business needs to optimize workforce productivity and
employee satisfaction
  4. Establish KPIs, JDs JSs. 

3.2 Learning and Talent Development: Establishment of a strong framework for continuous learning and talent development. 

Involving 75% of employee enrollment for
professional development programs by the
end of the financial year.
Launch a minimum of two mentorship
programs within a year, aiming for an 80%
satisfaction rate among participants
   
  

  1. Establish a training and talent development policy
   
  2. Implement personalized career progression plans.
   
  3. Implement a staff induction policy and employee
orientation program
  

1. Conduct a needs analysis to determine the specific training
  requirements for different roles within the campus.
  2. Develop progression plans that includes goals, necessary
training,
  skills development, and timeframes for staff
  3. Create a comprehensive induction policy that covers the
first days
  through the first few months of employment, addressing
administrative
  procedures, company culture, and initial training modules.
  4. Prepare orientation materials, including handbooks and
schedules, and establish a system for feedback to
continually improve the orientation process.  
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  3.3.  Performance Management and Succession Planning: Conduct performance evaluation, provide constructive feedback and developmental
  advice, and ensure the continuation of effective leadership.

By the end of financial year, to implement a
360-degree feedback performance
evaluation system with a 95% completion
target and ensure personalized development
plans are created for 85% of employees
based on their evaluations.
By the end of financial year to introduce a
structured succession planning process for
70% of critical roles, including criteria for
identifying leadership candidates and
launching development programs for high-
potential employees.
   
  

  1. Develop a scheme of performance appraisal.
   
  2. Establish a succession planning scheme.
  

1. Define clear performance metrics for each role within the
campus that align with overall business objectives.
2. Create a performance appraisal calendar and communicate
the schedule to all staff, ensuring timely and consistent
evaluations.
3. Train managers on how to conduct effective appraisals,
providing guidance on offering constructive feedback and
setting goals for the next review period.
4. Identify critical positions within the campus and the
competencies required for each.
5. Develop a talent pool by assessing current employees
against these competencies to identify potential successors.
6. Create individual development plans for these successors
to prepare them for future roles, including mentoring, training,
and stretch assignments.
  

  3.4. Compensation and Benefits: Implement a competitive compensation and benefits package that attracts and retains top talent

Within 2 years, benchmark and adjust our
compensation to the top 25th percentile of
industry standards, aiming to reduce turnover
by 10%. Within the financial year to introduce
two new employee benefits and achieve a
90% positive feedback rate on these."
  

1. Establish salary/ compensation structure for all
levels of staff. 
2. Establish a benefit or incentive programs/ reward
scheme. (to recognize and reward excellence and
success of achieved KPIs etc.)
3. Implement a regular review of the benefit schemes
(to ensure it remains aligned with market standards
and organizational goals)
  

  1. Design a rewards program that offers financial and non-
financial
  incentives for meeting or exceeding these KPIs.
  2. Monitor the program's effectiveness and
  employee satisfaction through regular feedback mechanisms
  3. Schedule semi-annual reviews of the benefits package to
ensure competitiveness and alignment with market trends
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  3.5. Health and Well-being: Develop a holistic well-being strategy focusing physical, mental and social well-being of staff.

To design and launch alterative well-being
programs that includes activities and
resources for physical, mental, and social
health, aiming for at least 90% employee
participation by the end of the year.
   
  

1. Establish a grievance management procedure. 
2. Establish staff wellness programs (mental health
resources, fitness facilities)
3. Establish policies promoting a healthy work-life
balance. (flexible working arrangements)
4. Introduce staff engagement activities, Introduce
physical fitness programs (annual health screening
program) Introduce physical fitness programs (annual
health screening program)
   
  

1. Create a clear, step-by-step grievance procedure,
appoint a dedicated team to handle the grievance process,
ensuring confidentiality and neutrality, Communicate the
procedure to all employees and provide training on how to
use the system 
2. Introduce a Health insurance scheme for staff 
3. Develop flexible working arrangement policies, including
options for remote work, flextime, and compressed
workweeks.
4. Plan and schedule regular staff engagement activities,
such as team-building events, social outings, and
workshops
5. Launch physical fitness programs, organize an annual
health screening program, ensuring that it is free and easily
accessible to allemployees

  3.6. Transparency and Accountability: Enhance transparency in decision-making and uphold accountability at all levels.

By the end of the financial year, to
establish standardized decision-making
process aiming for 100% adoption across
all departments to ensure consistency and
transparency in campus activities By the
end of the financial year, to establish a set
of accountability metrics, and integrate
them into all campus activities for all levels
of staff.
  

1. Establishment of clear governance structures /
organogram
2. Establishment of JDs, including the authorities
for positions.
3. Establishment of Standard Operating Procedures
for all departments/faculties indicating the
authorities.
   
  

1. Map out the current organizational structure, identifying
all roles and reporting lines.
Design a clear organogram that visually represents the
governance structure, showing the hierarchy and
relationships between different roles.
Review and approve the organograms with top
management and ensure it is disseminated throughout the
organization for clarity
2. Identify key processes in each department or faculty
that require SOPs. Collaborate with HoDs to design SOPs
that include step-by-step instructions and clearly define
the authorities responsible for each part of the process.
Implement a review and update cycle for SOPs to ensure
they remain current and reflective of any organizational
changes
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  3.7. Ethical Business Practices and Corporate Governance: Uphold campus's commitment to integrity and ethical leadership in governance.

By the end of the financial year, to establish
a mandatory ethics training program for all
staff, achieving 100% completion rate by
year 2 to reinforce the campus's
commitment to integrity.
By the end of the financial year, to conduct
an annual governance audit to assess
adherence to ethical practices and publish
the findings internally to maintain
transparency and continuous improvement,
aiming for zero instances of non-
compliance.
  

1. Adopting a code of conduct (that reflects the
highest standards of ethics and governance.)
   
2. Establish Ethical Business Practices and
Corporate Governance Standards
   
3. Establish training programs on ethical behavior
and compliance. (a zero-tolerance policy for
violations)
  

1. Conduct a review of best practices in industry work ethics
and norms. Design a set of work norms and ethics
guidelines specific to the organization's values and mission.
Obtain consensus from stakeholders across the
organization to ensure the norms are comprehensive and
applicable
2. Formulate and communicate a code of conduct that
incorporates the highest standards of ethics and
governance, including clear examples of expected behavior.
3. Develop a comprehensive set of ethical business
practices and governance standards to address these
issues. Implement policies and procedures that embed
these standards into daily operations.
4. Implement training program that covers ethical behavior,
organizational values, and legal compliance, emphasizing a
zero-tolerance policy for violations.
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  GOAL 4: Ensure State-of-the-Art Infrastructure

  Objectives Strategies                        Key Activities

  4.1 Manage Space effectively

Ensure creation and efficient utilization of space
to meet the demands of planned growth and
requirements
  

1. Develop space management guidelines
2. Reduce operational costs by optimizing office and
learning space through flexible floor plans and
technology based centralized system

Manage space of Offices, lecture halls laboratories and library
  

  4.2   Maintain Physical Resources 

Right resources at the right time in right place is
needed to proceed with all activities
  

  Repairs/maintenance to take place on time   1. Maintenance of physical infrastructure infrastructure

  4.3   Adopt Digitalization

It makes workflows and processes easier and
efficient. Adoption of digital culture in the
campus
  

  Digitalize all activities in the Campus
  1. Introduce an ERP system
  2. Upgrade IT infrastructure 
  3. Introduce digital library system 

  4.4   Acquire Expand property

Acquisition of land/property for future
expansion and development   Purchase land/property for future    

  

  4.5   Sustain Landscape

It modifies the visible features of an area of
land, buildings including living elements such as
flora and fauna with a goal of creating a
beauty within the precincts

  Plan landscaping of premises and its maintenance

  1. Eco-friendly sustainable landscaping for recreation and
healthy living of campus population
  2. Establish waste management system
  3. Promote green concept

  4.6   Provide Accommodation for students and staff

Comfortable place to stay, live and study/work Establish accommodation facilities for students and staff
  

1. Student hostels with partnerships
2. Food court
3. Hostels for international students and staff
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 GOAL 5: Ensure Sound Financial Management

Objectives   Strategies

5.1. Resource Optimization

By optimizing use of resources significant savings can be materialized.
  1. Effective allocation of building capacity (E.g. Labs, lecture halls, offices,
  auditorium etc.)
  2. Effective utilization of staff

5.2. Risk Management

 Increase profitability by minimizing risks involved in financial management systems. 
1.Developing Sound Internal Risk Control System
2.Compliance Committee 
3. External Risk Committee

 5.3. Revenue Growth

Increase revenue by introducing new income generating activities and new products

  1. New strategic partnerships with local and international bodies 
  2.Introduction of new programs as per market demand
  3. Increase student recruitments
  4. Brand Penetration

 5.4.Overhead Management

Introduce methods to cut down expenses on overheads and introduce automotive
systems to manage

  1.Outsourcing non-core activities (photocopying, transport, maintenance etc.)
  2. Identify direct and indirect overheads
  3. Fund staff research
  4. Develop automative systems to reduce overheads

5.5. Fund Management

Develop efficient processes to recover arears and maintain a sound financial
management system

1. Efficient recovery process
2. Maintain sound capital structure
3. Maintain foreign currency accounts for international students
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 5.6. Promote Capital Investment

Acquisition of land/property for future expansion and 
ensure improvement and maintenance of infrastructure   1. Improvement of infrastructure facilities

5.7. Fulfil the Shareholders Expectation

Meet shareholders expectations as they are the investors of Horizon Campus  1. Maintain profitability

5.8. Fulfil the Staff Expectation 

Meet expectations of staff as they work and contribute to the development of the
campus.   1. Maintain Profitability

  GOAL 6: Safeguard Students’ Wellbeing

Objectives Strategies   Key Activities

  6.1. Enhance International Engagement

To establish an international
network to enhance
exposure for both students
and staff, facilitating access
to the latest developments,
methodologies, and trends
in higher education through
research collaborations and
partnerships with global
institutions.
  

Enable international exposure underrepresented
groups
   
  

  1. Establish Partnership Programs
  2. Develop Virtual Collaboration Platforms
  3. Create International Research Networks
  4. Broaden international mobility for students and staff
  5. Publications in internationally recognized journals
  6. Student exchange programs
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  6.2 Facilitate Extra- and Co-curricular activities

These activities compliment
academic activities

Encourage participation of students
in extra- and co-curricular activities

1. Establish clubs and societies including Faculty Societies 
2. Recognizing students who have excelled in extracurricular activities

6.3 Promote Recreation and Sports

Students will learn and gain
experience to work as a
team, organize, respect each
other, market, communicate
etc.

Organize sports, religious activities, special
events and competitions

1. Sports
2. Religious activities 
3. Special events 
4. Provide facilities

6.4 Encourage Community Engagement

Engagement with the local
community, including
neighboring campuses and
surrounding areas, fosters
collaborative relationships
and productive partnerships.

Develop a culture among campus community to
engage in social work for students to support
inclusivity, diversity and equality 

1.  Community outreach programs/events with, neighboring campuses, NGOs,
Govt. organizations, schools etc.
2. Engagement in public community work, joint events, volunteer programs etc.

  6.5 Elevate Alumni-Students partnerships

Establishing a strong
student alumni community
can maintain student-
campus relationship
that flows across student
lifecycle and beyond
graduation
  

Organized alumni programs and partnerships

1. Activate faculty and Campus alumni associations 
2. Alumni reunion events, 
3. Alumni recognition awards, 
4. Networking events, 
5. Web page
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6.6 Promote Employability, Career Guidance and Support

Providing of unbiased advice
for their careers is necessary
to develop their professional
lives.
  

1. Embed skill enhancement activities, soft and
employability skills, in to study programs
2. Establish links with employers and alumni
through partnerships
3. Organize career-related events and
workshops
4. Website on job availability 
5. Build confidence in students to become future
ready leaders

1. Conduct workshops on skill development
2. Initiate collaborations with industry
3. Initiate Job fairs, career fairs and related seminars
4. Organize leadership camps/ workshops for students
5. Invite speakers from the industry to deliver inspirational talks to students on
various topics relevant to their areas of specializations

  6.7 Safeguard Physical and Mental well-being

Commitment in providing a
safe and healthy environment
for all and to promote
physical, mental health and
emotional well-being of the
students in order to achieve
their academic goals.

To pursue high standards of physical and mental
health that are open, supportive and empowering
and responsive to the academic work
environment
  

1. Promote physical and mental well-being by providing guidance through good
health practices 
2. Ensure students refrain from tobacco, dangerous drugs, alcohol, sexual abuse
and assault, and taking care of communicable diseases, 
3. Promote sports and extra-curricular activities
4. Promote mental health and emotional well-being of students

  6.8 Introduce Mentoring

Mentoring facilitates pairing
of experienced individuals
(mentors) with less
experienced ones (mentees)
to build confidence and
relationships, to develop
resilience and character, or
raise aspirations, rather than
to develop specific academic
skills or knowledge.

One-on-one interactions aim
to address student issues and boost their
academic and personal growth in the
early career stage.
   
  

1. Identify mentors
2.Focus on Personal and Professional Development
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  GOAL 7: Fulfill Social Responsibility, Contribute to National Development and Ensure Global Visibility

  Objectives   Strategies   Key Activities

  7.1. Launch a special outreach program

Horizon Campus will complete
15 years of existence in 2026 Introduce projects to commemorate this historic

landmark to be launched in 2026

1. Organize competitions, workshops, Open days etc. with the involvement of
current and past students (Alumni)
2. Establish new outreach programs based on new areas of interest
3. Ensure involvement with local authorities in providing active support in solving
identified problems
4. Undertake volunteer work (staff and students)
5. Providing educational and learning support to the local community

  7.2. Ascertain Campus Branding and Public Relations

Campus branding reflects the
ethos of the campus. Public
relations and effective
communication too important 

1. Effective use of social media and
communication through all channels and touch
points
2. Awareness programs
3. A centrally monitored image building system
through clubs and societies of the campus

  1. Maintain uniformity in all branding and communication
  2. Effective use of digital marketing tools
  3. Active participation in related events and programs
  4. Corporate and state sector strategic alliances

  7.3. Update Campus website and Digital Assets

Website is important for
students and any outside
parties

Provide correct and latest information on
Campus, its activities and programs

1. Demonstrate quality and comprehensive information with regular updates and
revisions 
2. Introduce user friendly navigation system and track/monitor user behavior
3. Appoint web coordinators from each faculty and department
4. Appoint web coordinators for all clubs and societies, and Alumni
5. Encourage e-Newsletters and other publications in the website
6. Research publications
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  7.4. Introduce External programs/Courses

Conduct Programs for persons
not regularly enrolled as
students

Introduce tailor-made courses, professional
seminars and workshops, considering the
market demands

  1. Identify industry needs
  2. Conduct professional seminars and workshops

  7.5. Provide Consultancy

Provide knowledge and
expertise to serve the nation

  Coordinate
  and establish a campus consultancy service unit

  1. Identify areas our staff can provide services
  2. Contribute to national level policy dialogues

  7.6. Establish links with external bodies

Develop MOAs, MOUs with
industry, professional
bodies and foreign universities 

Identify programs and institutions useful to the
academic work and for publicity of the Campus

  1. Promote
  international collaborations
  2. Obtain
  memberships in academic/professional associations
  3. Establish
  collaborations/partnerships with public and private organizations
  4. Maintain
  relationships with media agencies
  5. Maintain
  sound relationships with research institutes, universities, schools etc.

  7.7. Acquire Accreditation and Standardization  

Maintain international and local
standards and recognitions

Acquire relevant accreditations, standards,
recognitions, and approvals

  1.Membership of international councils
  2. Approval of Ministry of Education
  3.Recognition of UGC
  4. Acquire Accreditations

  7.8. Undertake CSR Projects

Carryout CSR projects with the
participation of staff and
students, focusing on
underprivileged schools and
needy communities

1. Undertake volunteer projects to enhance
knowledge
2. Provide financial assistance/learning material
3. Open campus facilities to identified practical
sessions

  1. Conduct workshops/seminars
  2. Distribute learning material to identified groups
  3. Conduct practical sessions to identified groups of students
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  GOAL 1: Achieve Excellence in Tertiary Learning and Education

  Objective 1.1: Strengthen teaching, learning and assessment

  Strategic Action 1.1.1: Revamp and upgrade program delivery

  Key Activity   Responsibility   KPI
  

  Performance Targets

  2024   2025   2026    2027   2028

1.1.1.1: Periodic review of all curricula to meet
the stake holders needs

Deans, HoDs,
Academic staff   1. No. of Review Reports   20%   20%   20%   20%   20%

Deans, HoDs,
Academic Staff

  2. No. of Revised Curricula   20%   20%   20%   20%   20%

Deans, HoDs,
Academic Staff   3. No. of Revised Learning Materials   20%   20%   20%   20%   20%

1.1.1.2: Implement innovative teaching
methods

  Deans, HoDs   1. No. of training programs to lecturers   08   -
  

  08   -
  

  08

  Lecturer Panel   2.No. of Programs delivered with Innovative
teaching methods   100%    100%    100%   100%   100%

Deans   3.No. of observation sessions   50%   50%   50%   50%   50%

1.1.1.3 Upgrade Facilities for teaching and
Learning

  Deans, HoDs 1. No. of hours occupied in the Lecture halls and
Labs   100%   100%   100%   100%   100%

Deans, HoDs, D/
Finance

  1. No. of purchased chemicals, equipment and
accessories
  

  20%   20%   20%   20%   20%

KEY ACTIVITIES, RESPONSIBILITIES, KEY PERFORMANCE INDICATORS (KPIS), 
AND PERFORMANCE TARGETS OF GOALS AND OBJECTIVES (2024-2028)
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CEO, VC, DVC,
Deans

1. New IT lab with computers and accessories 30 50   50   00   100

2. Move IT Labs from HCBT to KCM   02   01   -   -   -

CEO, VC, DVC
and Relevant
Deans and Heads
  

1. Move IT, Management Faculties and ELTU
from HCBT to KCM   50%   50%   -   -   - 

  Strategic Action 1.1.2:  Recognize students’ achievements and
  introduce student progress and performance tracking system

1.1.2.1 Implement Comprehensive Assessment
Methods

Deans, HoDs and
Lecturer panel

1. Continuous Evaluations: Presentations,
Quizzes, Projects, Group activities,
Assignments  

  100%   100%   100%   100%   100%

Deans, HoDs and
Lecture panel

  1. Summative Evaluations: End
  Semester Exams   100%   100%   100%   100%   100%

Deans, HoDs and
Lecture panel   1. Field Work / Practicum   100%   100%   100%   100%   100%

Deans, HoDs and
Lecture panel   1. Research Projects   100%   100%   100%   100%   100%
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  Objective 1.2: new undergraduate and Promote postgraduate degree programs  

  Strategic Action 1.2.1: Expand more opportunities for postgraduate degree program

Key Activity Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  1.2.1.1 Develop new UG and PG programs in
demand

CEO, VC, DVC,
Deans 

1. Number of new UG and PG study programs 
  3 (2+1) 6 (3+3+)  6 (3+3)  8 (4+4)  10 (5+5)

2. Number of Collaborating foreign universities
for new UG and PG programs   2   4   6 6 8

  1.2.1.2 Marketing of new PG and PG programs
and increase in student number

GM/Marketing, CEO,
Deans 

  1. Number of new PG and PG students per
year for new program   200   250   300   350   500

  Objective 1.3: To strengthen transnational and international education programs

  Strategic Action 1.3.1: Promote collaborative programs with foreign universities

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  1.3.1.1 Develop partnerships/MOUs with
foreign HEIs   VC/DVC/CEO   1. Number of MoUs to sign   -

  
  1   2   2   2

  Strategic Action 1.3.2: Internationalization of programs to attract foreign student

  1.3.2.1 Develop programs (long
  term and short term) that could
  attract foreign students VC/DVC/Deans/HoD   1. Number of programs    

  
  1   1   1   2

  1.3.2.2 Immigration support services for
foreign students   CEO/VC/DVC   1. Setting up of immigration services unit

(Percentage of completion)
   
  

  50%   100%   100%   100%

  1.3.2.3. Develop accommodation facilities   CEO   1. Provision of international standard hostel
facilities (percentage of international students)

   
  

  30%   50%   75%   100%

  Strategic Action 1.3.3: Acquire global standards and accreditation

  1.3.3.1: Align programs to PSRB requirements Dean/HoD/VC/DVC
  1. Percentage of programs to be accredited to
relevant PSRBs

   
  

  10%   40%   80%   100%
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  Objective 1.4: Enhance Language Proficiency in English and other languages

  Strategic Action 1.4.1: Empower students to world of work and academia

  Key Activities   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027 2028

  1.4.1.1 Establish need-based
  student support mechanism

CEO, VC,
DVC, Director/ELTU

  1. Availability
  of office space, furniture and accessories   50%

  
  75%   100%   100% 100%

  2. Computer
  Assisted Language Laboratory

  -
  

  25%   50%   75% 100%

  1.4.1.2 Develop micro and macro programs of
English and other languages

CEO, VC, DVC,
Director/ELTU

  1. Number of short courses on languages   -
  

  1   2   3   4

  2. Obtaining
  accreditation for professional English Language exams

  -
  

  IELTS   PTE    
  

   
  

  3. Inter-university English Language competitions   -
  

  1   1   1   1

  Objective 1.5: Inculcate inclusivity

  Strategic Action 1.5.1: Strengthen social cohesion, integration, equity and equality in an inclusive environment

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027  2028

  1.5.1.1 Establish
  need-based student support mechanism

  Deans, Heads   1. Number of students struggle   75   60   40   20   10

  Deans, Heads   1. Conduct special classes   15   15   10   10   10

  1.5.1.2 Provide equitable opportunities to
   differently abled students   Deans, Heads   1. Number of

  special programs conducted for such students   5   5   5   5   5

  1.5.1.3 Conduct awareness programs for
   academic staff

  Deans, Heads   1. Number of academic staff members per program   50
  

  50
  

  60
  

  70
  

  80
  

  Deans, Heads   1. Number of awareness programs   5   5   6   7   8
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  Objective 1.6: Provide digitalize learning opportunities

  Strategic Action 1.6.1: Digital transformation of the library to an e-Library

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

1.6.1.1 Provide digitalized teaching/learning
experience to staff/students 
  

  VC/DVC/CEO

  1.Providing of smart boards to lecture halls   25%   50%   75%   100%   100%

  2.Staff Training   50%   75%   100%   100%   100%

  3.Student Training   25%   50%   75%   100%   100%

  1.6.1.2: Introduce automated system for
  library   VC/DVC/CEO

  1.Digitalizing the library activities   50%   100%   100%   100%   100%

  2.Establishing E library   10%   25%   50%   100%   100%

  3.Availability of Online resources   10%   25%   50%   75%   100%

  1.6.1.3: Introduce
  plagiarism detection tools
  

  VC/DVC/CEO   1.Percentage of programs to be provided with the
facility   50%   100%   100%   100%   100%

  Objective 1.7: Provide Industrial Exposure to gain hands-on experience develop employability skills

  Strategic Action 1.7.1: Develop industry partnerships and networking

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  1.7.1.1 Increase collaborations with industry
Manager/Student
welfare, Deans,
Heads 

  1. Percentage of internships provided by industry   70%   80%   90%   100%   100%

  2. Number of visits to industry   5   8   10   12   14

  Strategic Action 1.7.2: Identify industry needs

  1.7.2.1 Organize meetings with the industry   Deans, Heads   1. Number of meetings/ discussions with the
industry

1/faculty/
  year

  2/faculty
  /year

 2/faculty
  /year

3/faculty
  /year

  4/faculty
  /year

  Strategic Action 1.7.3: Create opportunities for Campus-Industry collaborative work

  1.7.3.1 Develop research projects and sign
  MOUs   Deans, Heads 

  1. Number of MOUs signed with industry   4   6   8   10   10

  2. Number of research projects carried out by
students with industry
  

  4   6   8   10   12
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  Objective 1.8: Strengthen Internal Quality Assurance, Assessment, and Feedback Processes

  Strategic Action 1.8.1: Implement Robust Quality Assurance Procedures

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  1.8.1.1 Establishment of CQA and IQACs

Academic
Senate, Executive
in QA, QA Faculty
Reps, Deans,
Heads

  1. Appointment of QA Executive and Faculty Reps   70%   100%   100%   100%   100%

  2. Availability of office space, furniture and
accessories for CQA and IQACs   20%   50%   75%   100%   100%

  1.8.1.2 Develop standardized quality
assurance protocols and procedures

Academic Senate,
Executive in QA,
QA Faculty Reps,
Deans, Heads
  

  1. By-Laws for CQA   50%   100%   100%   100%   100%

  2. Operational Guidelines for CQA   50%   100%   100%   100%   100%

  3. Strategic plan for CQA   50%   100%   100%   100%   100%

  4. Annual work plan and budget   100%   100%   100%   100%   100%

  5. Permanent Agenda Item in Senate Meetings   100%   100%   100%   100%   100%

1.8.1.3 Conduct regular academic audits and
reviews to ensure compliance and identify
improvement areas.
  

Academic
Senate, Executive
in QA, QA Faculty
Reps, Deans,
Heads, Academic
Staff
  

  1. Preparation of Self Evaluation Report (SER) for
Institutional Reviews

  -
  

  1   -
  

  -
  

  -
  

  2. Prepare SERs for Program Reviews   1   4   3   3   3

  3. Report to the Additional Secretary, NSHED on Bi-
Annual Progress of the CQA   2   2   2   2   2

  4. Manual preparation for QA aspects   20%   25%   50%   75%   100%

  5. Accreditations with Professional Stututory and
Regulatory bodies   3   3   4   4   5

  Strategic Action 1.8.2: Enhance Assessment Methods and Feedback Mechanisms

  1.8.2.1 Periodic collection of student
feedback forms

Executive in
QA, QA Faculty
Reps, Deans,
Heads, Program
coordinators

  1. Percentage
  collection of all course modules in every semester   75%   90%   100%   100%   100%

  1.8.2.2 Periodic collection of peer observation
forms

Executive in
QA, QA Faculty
Reps, Deans,
Heads, Program
coordinators

  1. Percentage collection of observation all the
lectures in an academic year   75%   90%   100%   100%   100%
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  GOAL 2: Achieve Excellence in Research and Development

  Objective 2.1:   Facilitate Research Culture

  Strategic Action 2:1:1:     Promote and recognize research excellence

  Key Activity   Responsibility   KPI

  Performance Targets

  2024
  

  2025
  

  2026
  

  2027
  

  2028
  

  2.1.1.1  Provide funding for research   Head/Finance   1. Percentage annual budgetary allocation for
  research   1%   1.5%   1.5%   1.5%   1.5%

  2.1.1.2 Allocate funds for Publications
Head/Finance,
VC/Dean
  

  1. Provide staff publication fee max Rs 100000
  /member for SCI journals

  1 per
faculty

  1 per
faculty

  2 per
faculty

  2 per
faculty

  3 per
faculty

  2.1.1.3. Participations in conferences,   
  symposia, workshops etc.
  

  FMA/VC/Dean
  

  1. Provide registration fee for presenting papers at
  conferences Maximum limit Rs. 25000/person
  

  1 per
faculty
  

  1 per
faculty
  

  1 per
faculty
  

  2 per
faculty
  

   
  2 per
faculty
  

  2.1.1.4. Conduct research workshops, symposia,
  conferences etc.
  

VC/ Faculty
members/students

  1. Number of events conducted at faculty level /
  Campus level   1

  
  1
  

  1 at
Campus
Level
  

  1<
  

  1<
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  Objective 2.2:  Establish Research Follow-up mechanism

  Strategic Action 2.2.1: Establishment of research cell and committees

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  2.2.1.1. Submissions of grant applications   Deans,
  Academic Staff

  1. Evaluation of research proposals by the research
committee   1   3   4   5   7

  2. Applications made for research grants (campus
and external grants) by the staff members

  1
  

  2
  

  3
  

  4
  

  5
  

  2.2.1.2. Monitoring of progress   VC, Deans
  1. Development of a format for reporting research
progress   √   -   -   -   -

  2. Progress review meeting   1   1   1   1   1

  Objective 2.3: Expand research Partnerships and Networks

  Strategic Action 2.3.1: Promote research collaborations

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028

  2.3.1.1 Creating viable partnerships
  

Chairman, CEO, VC,
DVC, Deans   1. Number of MOUs or agreements   2   4   6   8   10

  2.3.1.2 Establish links with research
institutions (national & international)

Chairman,
CEO, VC, DVC,
Deans

  1. Number of research institutes with partnerships   1   2   4   6   8
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  Objective 2.4: Promote ethical research standards

  Strategic action 2.4.1 Promote research Governance

  Key Activities   Responsibility   KPIs
  Performance Targets

  2024   2025   2026   2027   2028

 2.4.1.1 Streamline research integrity and
good research ethics

  VC, DVC,
  Deans

Establish effective mechanisms for the ethics
oversight of research.   25%   50%   75%   100%   100%

Strengthen the capacity to do research within
university   25%   50%   75%   100%   100%

  Each study program has a research road map   -   1   2   3   4

  Each study program reviews the research roadmap
at least once a year   -   -   1   2

  
  3
  

  2.4.1.2 Technology transfer and industry
cooperation

VC, DVC,
Deans, Quality
Assurance,
Academics

 Implementation a committee to regularly monitor
and evaluate the effectiveness of the
implementations and update new industry
requirements

  50%   100%   100%   100%   100%

  Strategic action 2.4.2 Establish ethical clearance committee

  2.4.2.1 Research management,
documentation and quality assurance

VC, DVC,
Ethical review
Committee, Quality
assurance,
academics

The proportion of the number of lecturers' research
involving with students   25%   50%   75%   75%   90%

  Nominate members for ethical clearance committee   -   50%   100%   100%   100%

  Develop SOPs for ethical clearance   5%   25%   50%   75%   100%

 Number of human and animal researches per year
and number of publications

  -
  

  -
  

  -
  

  -
  

  5

  Objective 2.5: Promote
  Innovation and Entrepreneurial Campus

  Strategic Action 2.5.1: Establish business incubator
  and startups

  Key Activity   Responsibility   KPI
  Performance Targets

  2024   2025   2026   2027   2028  

  2.5.1.1 Make facilities for students to
develop their businesses

Deans, Heads,
Director/Business
linkage cell 

  1. Strengthen the business linkage cell   5%   25%   50%   75%   100%
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  GOAL 3: Strengthen Human Capital and Ensure Good Governance

  OBJECTIVE 3.1 Talent Acquisition and Optimization: Acquisition of right -caliber candidates and optimization of talent utilization.

  Activity Responsibility   KPIs
  Performance Targets

  2024   2025   2026   2027   2028

  3.1.1. Maintaining necessary carders is important

  3.1.1.1. Develop staff carder plan for staff
allocation that includes both current and
future campus needs, aligning with goals.

Head/HR, Deans,
Heads of all
Departments/ units

Number of roles within the organization filled as per
the cadre allocation plan by the end of the fiscal
year

  80%   100%   100%   100%   100%

3.1.1.2. Create standardized job descriptions
that reflect these criteria, ensuring they are
used in all recruitment efforts

Percentage completion of standardized job
descriptions for all categories of staff   800%   100%   100%   100%   100%

3.1.1.3. Design a program that matches
employee profiles with business needs to
optimize workforce productivity and
employee satisfaction

The percentage of new hires meeting skill and
cultural fit criteria   80%   100%   100%   100%   100%

  3.1.1.4. Establish KPIs, JDs JSs.   Rate reduction in turnover rate

 OBJECTIVE 3.2 Learning and Talent Development: Establishment of a strong framework for continuous learning and talent development.

 3.2.1. Prepare a comprehensive HR development plan and work norms

3.2.1.1. Conduct a needs analysis to
determine the specific training requirements
for different roles within the campus.

Head/HR, Deans,
Heads of all
Departments/ units

Enrollment rate of eligible employees in professional
development programs   40%   80%   100%   100%   100%

3.2.1.2. Develop progression plans that
includes goals, necessary training, skills
development, and timeframes for staff

Completion rate for employees who start any
professional development courses or training
initiatives.

  60%   80%   100%   100%   100%

3.2.1.3. Create a comprehensive induction
policy that covers the first days through the
first few months of employment, addressing
administrative procedures, company culture,
and initial training modules

  Number of mentorship programs within the year   1   2   2   2   2

3.2.1.4. Prepare orientation materials,
including handbooks and schedules, and
establish a system for feedback to
continually improve the orientation process

Improvement in job performance metrics post-
training, as evaluated through performance reviews
or specific skill assessments 

Preparation of handbooks, orientation material etc.
with updates

  40%   60%   100%   100%   100%
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  OBJECTIVE 3.3 Performance Management and Succession Planning: Conduct performance evaluation, provide constructive feedback and developmental
  advice, and ensure the continuation of effective leadership.

  3.3.1. Service performance

 3.3.1.1. Define clear performance metrics for
each role within the campus that align with
overall business objectives.

Head/HR, Deans,
Heads of all
Departments/ units
  

  Percentage completion of performance appraisals   60%   80%   100%   100%   100%

  3.1.1.2. Create a performance appraisal
calendar and communicate the schedule to
all staff, ensuring timely and consistent
evaluations.

Percentage that covers key roles for succession
plan   80%

  3.3.1.3. Train managers on how to conduct
effective appraisals, providing guidance on
offering constructive feedback and setting
goals for the next review period

   
  

  60%   80%   100%   100%   100%

  3.3.1.4. Identify critical positions within the
campus and the competencies required for
each.

   
  

  100%

3.3.1.5. Develop a talent pool by assessing
current employees against these
competencies to identify potential
successors

   
  

  80%   100%   100%   100%   100%

3.3.1.6. Create individual development plans
for these successors to prepare them for
future roles, including mentoring, training,
and stretch assignments.

   
  

  60%   800%   100%   100%   100%

  OBJECTIVE 3.4 Compensation and Benefits: Implement a competitive compensation and benefits package that attracts and retains top talent

  3.4.1. Train staff and get them updated 

  3.4.1.1. Design a rewards program that
offers financial and non-financial incentives
for meeting or exceeding these KPIs.

Head/HR, Deans,
Heads of
Depts./units
  

Level of employee satisfaction resulted in surveys
regarding compensation and benefits by the year-
end.

  60%   80%   90%   100%   100%

 3.4.1.3. Schedule semi-annual reviews of the
benefits package to ensure competitiveness
and alignment with market trends

   
  

  60%   80%   90%   100%   100%
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  OBJECTIVE 3.5 Health and Well-being: Develop a holistic well-being strategy focusing physical, mental and social well-being of staff.

3.5.1. Health needs to be looked after well to deliver goods successfully.

3.5.1.1. Create a clear, step-by-step
grievance procedure, appoint a dedicated
team to handle the grievance process,
ensuring confidentiality and neutrality,
Communicate the procedure to all
employees and provide training on how to
use the system 

Head/HR, Deans,
Heads of Depts./units

Completion rate of grievance procedure training for
employees and a dedicated team's establishment
  

  60%
  

  80%
  

  90%
  

  100%
  

  100%
  

3.5.1.2. Introduce a Health insurance scheme
for staff

Number of staff engagement activities each quarter
and maintain an average attendance   100%

  
  100%
  

2.5.1.3. Develop flexible working
arrangement policies, including options for
remote work, flextime, and compressed
workweeks.

Organize training/lecture programs on nutrition and
healthy food styles   30%   60%   80%   100%   100%

  OBJECTIVE 3.6 Transparency and Accountability: Enhance transparency in decision-making and uphold accountability at all levels.

3.6.1.1. Map out the current organizational
structure, identifying all roles and reporting
lines. Design a clear organogramme that
visually represents the governance
structure, showing the hierarchy and
relationships between different roles.Review
and approve the organograms with top
management and ensure it is disseminated
throughout the organization for clarity

Head/HR, Deans,
Heads of all
Departments/ units
   
   
  

Complete the mapping and approval of the
organizational structure and organograms within the
stipulated timeframe

  80%
  

  100%
  

  100%
  

  100%
  

  100%
  

3.6.1.2. Identify key processes in each
department or faculty that require SOPs.
Collaborate with HoDs to design SOPs that
include step-by-step instructions and clearly
define the authorities responsible for each
part of the process.
Implement a review and update cycle for
SOPs to ensure they remain current and
reflective of any organizational changes

Create and implement SOPs for 100% of identified
key processes within the given time,
  

  60%
  

  80%
  

  100%
  

  100%
  

  100%
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  OBJECTIVE 3.7 Ethical Business Practices and Corporate Governance: Uphold campus's commitment to integrity and ethical leadership in governance.

3.7.1.1. Conduct a review of best practices
in industry work ethics and norms. Design a
set of work norms and ethics guidelines
specific to the organization's values and
mission. Obtain consensus from
stakeholders across the organization to
ensure the norms are comprehensive and
applicable.

Head/HR, Deans,
Heads of all
Departments/ units

Complete the review and development of campus
specific work norms and ethics guidelines, with
stakeholder consensus achieved, within the given
timeframe.

  60%   80%   100%   100%   100%

3.7.1.2. Formulate and communicate a code
of conduct that incorporates the highest
standards of ethics and governance,
including clear examples of expected
behavior.

Completion rate for the distribution and
acknowledgment of the code of conduct by all
employees
  

  60%
  

  80%
  

  100%
  

  100%
  

  100%
  

3.7.1.3. Develop a comprehensive set of
ethical business practices and governance
standards to address these issues.
Implement policies andprocedures that
embed these standards into daily
operations.

Development of a complete set of ethical business
practices and governance standards into company
operations within the given timeframe

  60%
  

  80%
  

  100%
  

  100%
  

  100%
  

3.7.1.4. Implement training program that
covers ethical behavior, organizational
values, and legal compliance, emphasizing a
zero-tolerance policy for violations

   
  

  60%
  

  80%
  

  100%
  

  100%
  

  100%
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GOAL 4: Provide Improved Infrastructure

OBJECTIVE: 4.1 Manage Space effectively – Ensure creation and efficient utilization of space to meet the demands of planned growth and requirements

Activity  Responsibility KPIs
Performance Targets

  2024   2025   2026   2027   2028

4.1.1. Develop space management guidelines and reduce operational costs with flexible floor plans and technology based centralized system

4.1.1.1 Manage space of offices, lecture halls,
laboratories and library

CEO, VC, DVC,
Deans, Heads of
Depts., Manager/
Procurement 

% Utilization of office space   80   100   100   100   100

% utilization of lecture halls   60   80   100   100   100

% utilization of Library   60   80   100   100   100  

% utilization of laboratories   60   80   100  100   100

OBJECTIVE 4.2 Maintain Physical Resources – Right resources at the right time in right place is needed to proceed with all activities

4.2.1. Maintenance of physical resources and repairs to take place on time

4.2.1.1. Maintenance of physical
infrastructure

CEO, Manager/ IT
Dept./Manager/
Procurement

Continuation of work   50%   100%

OBJECTIVE 4.3 Adopt Digitalization – It makes workflows and processes easier and efficient. Adoption of digital culture in the campus

4.3.1. Digitalize all activities in the Campus

4.3.1.1. Introduce an ERP system

CEO, VC, DVC,
Manager/IT, Head/
Finance,
GM/Marketing,
Manager/
Procurement,
Head/
Administration,
Registrar, AR/
Examinations,
Deans, Program
Managers/
Coordinators,
Librarian

Students Registrations and transfers   50%   100%

Administration processes (leave, performance,
exams, etc.)   50%   75%   100%

inventory management and control of physical
resources   50%   75%   100%

Networking of alumni association   10% 50%   75%   100%

Students and staff attendance   20%   100%

Establishment of IT centers in each faculty   0   0   50%   75%   100%

4.3.1.2. Upgrade IT infrastructure
Server and storage capacity on premises   50%   75%   100%   100%   100%

Server and storage capacity on cloud   0   75%   100%   100%   100%

4.3.1.3. Introduce digital library system  Introduce KOHA system and plagiarism checker   0   75%   100%   100%   100%
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OBJECTIVE 4.4 Acquire and Expand Property – Acquisition of land/property for future expansion and development

4.4.1. Purchase land/property for future

4.4.1.1. Identify land/property for future
expansion of Campus

MD/Chairman/
Board of
Management

Purchase Suitable land/property for future expansion

OBJECTIVE 4.5 Sustain Landscaping – It modifies the visible features of an area of land, buildings including living elements such as flora
and fauna with a goal of creating a beauty within the precincts 

4.5.1. Plan landscaping of the premises and its maintenance 

4.5.1.1. Eco-friendly sustainable landscaping
for recreation and healthy living CEO, VC New planting, regular maintenance and

improvements   100%

4.5.1.2. Establish waste management system CEO, VC Regular maintenance   100%

4.5.1.3. Promote green concept CEO, VC Green certification   Already obtained

OBJECTIVE 4.6 Provide Accommodation for students and staff – Comfortable place to stay, live and study/work 

4.6.1. Establish accommodation facilities for students and staff 

4.6.1.1. Student hostels with partnerships,
Food courts, and hostels for international
students and staff

MD, Chairman, CEO,
Legal officer

Number of Partnership agreements with outside
parties   1   10   20

  
  30
  

  50
  

Number of hostels rented for international students
and staff   0   1   1

  
  2
  

  2
  

MD, Chairman, CEO,
Manager/
Procurement

Number of food suppliers with reasonable price
structure   1   3   4

  
  5
  

  6
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 GOAL 5: Ensure Good Financial Management

 OBJECTIVE 5.1 Resource Optimization

Activity Responsibility KPIs
Performance Targets

  2024   2025   2026   2027   2028

5.1.1. Effective allocation of building capacity (E.g. Labs, lecture halls, offices, auditorium etc.)

5.1.1.1. Maximum occupancy of lecture halls
and laboratories

Deans, Heads, Acad.
Staff

Percentage occupancy of lecture halls and
laboratories   80   90   90   90   90

5.1.1.2 Maximum occupancy of office rooms CEO, Deans, Heads Percentage occupancy of office rooms   100   100   100   100   100

5.1.1.1. Generate income by outsourcing
campus assets 

Chairman, MD, CEO,
Head/Finance Funds generated (Rs.)   5m   7.5m   10m   10m   12.5m

5.1.2. Effective utilization of staff

5.1.2.1. Identify teaching schedule and
allocate minimum hours of lecturing Deans, HODs Minimum delivery of lecture hours per

month/lecturer   72   72   72   72   72

OBJECTIVE 5.2 Risk Management

5.2.1. Developing sound internal risk control system

5.2.1.1. Identify profit and cost centers CEO, Head/Finance
Maintain 55% GP per profit center   √   √   √   √   √

Overhead reduction on incremental cost   √   √   √   √   √

5.2.2. Compliance Committee

Appoint a compliance committee CEO, Head/Finance Submit quarterly reports   √   √   √   √   √  

 5.2.3. External risk committee

Appoint an external risk committee CEO, Head/Finance Submit quarterly reports   √    √   √    √    √  

OBJECTIVE 5.3. Revenue Growth – To maintain financial sustainability

5.3.1. New strategic partnerships with local and international bodies

Develop strategic partnerships Chairman, MD, CEO Number of partnerships   1   2   3   4

5.3.2. Introduction of new programs as per market demand

5.3.2.1. Introduce non-traditional, custom-
made training programs Deans, HODs Number of programs   1   2   4   5   6

5.3.2.2. Increase student enrollment for PG
diplomas, degrees and certificates GM/Marketing Number of enrolled students/year   300   350   375   400   450

5.3.2.3. External funding and grants (research) Academic Staff Number of grants   1   2   2   3   5

5.3.2.4. Introduce new study programs/ short
courses

Deans, HODs,
Academic staff Number of new programs   2   4   6   6   8
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5.3.3. Increase student recruitments

5.3.3.1. Increase student intake and reduce
drop-outs GM/Marketing Number of students/year 1700 2250 2500 3000 3500

5.3.4. Brand Penetration 

5.3.4.1. Maintain uniformity in all branding
and communication

CEO, GM/Marketing,
Deans,
Manager/Student
affairs
  

Number of student enquiries/year 5000 6000 7000 8500 10000

5.3.4.2. Effective use of digital marketing
tools

Number of interested students/year   4000   4500   5000   6000   7000

Number of new Registrations/year   2000   2600   2875   3400   3950

5.3.4.3. Active participation in related events
and programs Number of events/years   5   8   8   10   10

5.3.4.4. Strategic alliances with corporate
and state sectors Alliance developed with other sectors/year   3   5   7   8   10

5.3.4.5. Allocate funds for branding and other
marketing purposes

GM/Marketing,
Head/Finance Allocate 4% from the revenue 4% 4% 4%   4% 4%

OBJECTIVE 5.4. Overhead Management – By Reducing Operational costs

5.4.1. Outsourcing non-core activities (photocopying, transport maintenance etc.)

5.4.1.1. Outsourcing operational activities CEO, Head/Finance

Photocopying   75%   100%   100%   100%   100%

  Transport   25%   25%   50%   75%   75%

  Maintenance

100%  Cleaning

  Security

5.4.2. Identify direct and indirect overheads

   
  

CEO, Head/Finance
Maintain direct OH% from revenue 45% 45% 45% 45%   45%

Maintain indirect OH% from revenue 30% 30% 30% 30%   30%

5.4.3. Fund staff research

  CEO, Head/Finance   Allocation from revenue   1%   1%   1%   1%   1%

5.4.4. Develop automative systems to reduce overheads

   
  

CEO, Head/Finance Introduce ERP/IMS   50%   100%   100%   100%   100%
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OBJECTIVE 5.5 Fund management

5.5.1. Efficient recovery process

5.5.1.1. Establish deadlines for debtors for
recovery Head/Finance, CEO   No. of days identified to recover   6 months 2months 2 months 2months 2 months

5.5.2 Maintain sound capital structure

5.5.2.1. Maintaining debt to equity ratio   Head/Finance   Maximum ratio   50%   50%   50%   50%   50%

5.5.3. Maintain foreign currency accounts for international students

5.5.3.1. Establish foreign currency accounts
to receive fees,etc.  and make payments to
relevant universities 

MD, Chairman,
Head/Finance

Make all international payments through foreign
currency accounts   70%

  
  100%
  

  100%
  

  100%
  

  100%
  

OBJECTIVE 5.6 Promote Capital Investment

5.6.1. Improvement of infrastructure facilities

5.6.1.1. Identify land/property for future
expansion of Campus

MD/Chairman/Board
of Management,
Head/Finance

Purchase Suitable land/property for future expansion In 
progress

In
progress

In
progress

In
progress

In
progress

5.6.1.2. Maintenance of physical
infrastructure

CEO, Head/Finance,
Manager/
Procurement

Continuation of work   50%   100%    
  

   
  

   
  

5.6.1.3. Eco-friendly sustainable landscaping
for recreation and healthy living CEO New planting, regular maintenance and

improvements 100%    
  

   
  

   
  

   
  

5.6.1.4. Allocation of funds for infrastructure
facilities Head/Finance Allocate 50% from PBT 50% from PBT/year

OBJECTIVE 5.7 Fulfil shareholders’ expectations

5.7.1. Maintain profitability 

5.7.1.1. Take necessary steps to maintain
profitability of all ventures carried out

Chairman, MD,
Head/Finance Maintain 35% DPR from PBT    

  
  √   √   √   √

OBJECTIVE 5.8 Fulfil the staff expectations

5.7.2. Maintain profitability 

5.7.2.1. Take necessary steps to maintain
profitability of all ventures carried out

Chairman, MD,
Head/Finance Allocate 15% from PBT as staff incentives    

  
  √
  

  √
  

  √
  

  √
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GOAL 6: Safeguard Students Wellbeing

OBJECTIVE 6.1. Enhance International Engagement - Need to develop a network with international community to get a better exposure for
students and staff on current developments, methods and trends in HE

6.1.1. Enable international exposure to underrepresented groups

Activity Responsibility KPIs
  Performance Targets

  2024   2025   2026   2027   2028

6.1.1.1. Enable English speaking in
underrepresented students

Director/ELTU,
Deans, HODs

Number of students completed English tests
(IELTS etc.)   20   50   75   100   150

6.1.1.2. Establish partnerships and virtual
collaboration platforms

CEO, VC, DVC,
Deans

Number of programs developed   0   1   2   4   4

  Number of students travelled abroad

6.1.1.3. Participation in international research
networks and Publications in internationally
recognized journals

Deans, HODs,
Academic staff

Number of publications by students in international
journals   4   6   8   8   10

Number of students participated in international
programs, conferences etc.   3   3   4   6   8

6.1.1.4. Student exchange programs CEO, VC, DVC,
Deans Number of programs established   0   1   2   4   4

OBJECTIVE 6.2 Facilitate Extra- and Co-curricular activities – These activities compliment academic activities

6.2.1. Encourage participation of students in extra and co-curricular activities

6.2.1.1. Establish clubs and societies
including faculty societies
  Manager/Student

affairs, Deans,
HODs

Number of clubs and societies   15   18   20   24   30

Number of programs conducted by clubs and
societies/year 30   40   45   50   60

6.2.1.2. Recognize students who excel in
extra-curricular activities

Develop criteria for selection   Develop criteria    
  

   
  

   
  

Introduce, colors night, awards ceremony (number
of functions)   1   2   2   2   2
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  OBJECTIVE 6.3 Promote Recreation and Sports – Students will learn and gain experience to work as a team, organize, respect each
  other, market, communicate etc. 

  6.3.1. Organize sports, religious activities, special events and competitions 

  6.3.1.1. Sports
Manager/Student
affairs, Manager/
sports 
  

  Number of activities   10   12   14   16   18

  Number of competitions with other organizations   5   7   9   10   12

  6.3.1.2. Religious activities   Number of activities   6   6   6   6   6

  6.3.1.3. Special events   Number of activities   2   2   3   4   5

  6.3.1.4. Provide facilities Purchase sports goods and other items for activities
(Rs. / year)   500,000   1m   1m   1.5m   2.0m

OBJECTIVE 6.4 Encourage Community Engagement – This leads to collaborative relationships with productive partnerships  

6.4.1. Develop a culture among campus community to engage in social work for students to support inclusivity, diversity and equality

6.4.1.1.  Community outreach
programs/events with, neighboring
campuses, NGOs, Govt. organizations,
schools etc.

Manager/Student
affairs, Dean, HODs Number of activities   4   6   8   8   8

6.4.1.2. Engagement in public community
work, joint events, volunteer programs etc.

Manager/Student
affairs, Dean, HODs Number of activities   4   6   6   6   6

OBJECTIVE 6.5 Elevate Alumni-Students partnerships – Establishing a strong student alumni community can maintain student-campus relationship
that flows across student lifecycle and beyond graduation

  6.5.1. Organized alumni programs and partnerships

6.5.1.1. Activate faculty and Campus alumni
associations, alumni reunion events, alumni
recognition awards, networking events, web
page
  

Manager/Student
affairs, Dean, HODs,
Manager/IT,
Coordinators,
Registrar,
Committees of
Alumni associations

Collect details of alumni   Throughout the year

Form Associations   3   3

Develop constitutions for each association and
committees   3   3    

  
   
  

   
  

Design and implement annual activity plan Designing
activity plan   Implementation

Publish an e-newsletter targeting Alumni and their
testimonials   1   1   2   Continue

Webpage in Campus website
Design the
webpage
  

Insert alumni information
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OBJECTIVE 6.6 Promote Employability, Career Guidance and Support – Provision of unbiased advice for their careers is necessary todevelop their professional lives.

6.6.1. Embed skill enhancement activities, soft and employability skills, in to study programs

6.6.1.1. Conduct workshops on skill
development

Deans, HODs,
Academica staff Number of programs in each faculty   2   3   4   4   4

6.6.2. Establish links with employers and alumni through partnerships

6.6.2.1 Initiate collaborations with industry
  

Manager/Student
affairs, Deans,
HODs, Alumni

Study visits to industry   4   6   6   8   8

Visit of industry personnel to Campus   2   4   6   6   6

6.6.3. Organize career-related events and workshops

6.6.3.1.initiate Job fairs, career fairs and
related seminars

GM/Marketing,
Manager/Student
affairs, Deans,
HODs, Alumni

Number of events   2   4   4   4   4

  6.6.3.2. Website on job availability

Manager/IT,
Manager/Student
affairs, Deans,
HODs, Alumni

Publish career opportunities regularly   Regular updating of the website

6.6.4. Build confidence in students to become future ready leaders

6.6.4.1. Organize leadership camps/
workshops for students

Manager/Student
welfare, Deans,
Heads

Number of activities   4   6   8   10   10

6.6.4.2. Invite speakers from the industry to
deliver inspirational talks to students on
various topics relevant to their areas of
specializations 

Manager/Student
welfare, Deans,
Heads
  

Number of activities   8   10   12   14   16

OBJECTIVE 6.7 Safeguard Physical, Mental and emotional well-being – Commitment in providing a safe and healthy environment for all and to promote physical, mental health
and emotional well-being of the students in order to achieve their academic goals.

6.7.1. To pursue high standards of physical and mental health that are open, supportive and empowering and responsive to the academic work environment

6.7.1.1. Promote physical and mental well-
being by providing guidance through good
health practices 

Manager/Student
affairs, Counsellor,
Deans, HODs, 

  Number of programs/activities conducted   4   4   4   4   4

6.7.1.2. Ensure students refrain from
tobacco, dangerous drugs, alcohol, sexual
abuse and assault, and taking careof
communicable diseases, 

Manager/Student
affairs, Counsellor,
Deans, HODs,

  Educational, and counselling programs conducted   4   4   4   4   4
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6.7.1.3. Promote sports and extra-curricular
activities

Manager/Student
affairs, Sports
council, Students
council, Clubs and
societies

Promotional campaigns for students to join sports
and other activities   2   2   2   2   2

6.7.1.4. Promote mental health and emotional
well-being of students

Manager/Student
affairs, Counsellor Individual Counselling, Conduct counselling regularly, taking case by case.

Confidentiality is to be maintained

OBJECTIVE 6.8 Introduce Mentoring – Mentoring facilitates pairing of experienced individuals (mentors) with less experienced ones (mentees) to build confidence and
relationships, to develop resilience and character, or raise aspirations, rather than to develop specific academic skills or knowledge

6.8.1. One-to-one relationship interaction is intended to identify and address the issues of students (mentees) to enhance their academic and
personal potential in the early career stage

6.8.1.1. Identify external mentors
(Volunteers) to focus on personal and
professional development

Deans, HODs and
Manager/Student
affairs

  Commence mentoring programs with 1st and 2nd
  year student groups (10 students/ mentor) 

20 mentors
for 200
students

20
mentors
for 200
students

30
mentors
for 300
students

40
mentors
for 400
students

40 mentors
for 400
students

Allocate time slots for mentoring in time tables ½ a day per week

  GOAL 7: Fulfill Social Responsibility, Contribute to National Development and Ensure Global Visibility

  OBJECTIVE 7.1 Launch a special outreach program – Horizon Campus will complete 15 years of existence in 2026

  7.1.1. Introduce projects to commemorate the historic landmark 

  Activity   Responsibility   KPIs
  Performance Targets

  2024   2025   2026   2027   2028

 7.1.1.1.   Organize competitions,
workshops, Open days etc. with the
involvement of current and past students
  (Alumni)

Manager/Marketin
g, Deans, Alumni,
Student Council

  Develop programs Develop 10
projects   Implement    

  
   
  

7.1.1.2. Establish new outreach programs
based on new areas of interest

Deans, HODs,
GM/Marketing,
Academic staff   New programs   4   6

7.1.1.3. Ensure involvement with local
authorities in providing active support in
solving identified problem

Chairman, MD,
CEO, VC, DVC

Identify areas need support and commence
discussions
  

Implement    
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7.1.1.4. Undertake volunteer work (staff and
students)

CEO, VC, DVC,
GM/Marketing,
Manager/Student
Affairs, Student
Council 

Implementation of Number of Identified areas
    10-12    

  
   
  

   
  

7.1.1.5. Providing educational and learning
support to the local community

All Heads of Depts.
and Deans   Number of programs   5-8    

  
   
  

   
  

  OBJECTIVE 7.2 Ascertain Campus Branding and Public Relations – Campus branding reflects the ethos of the campus. 

7.2.1. Use social media and communication effectively through all channels and touch points

7.2.1.1. Maintain uniformity in all branding and
communication

CEO,
GM/Marketing,
Deans,
Manager/Student
affairs
  

  Number of student enquiries/year   5000   6000   7000   8500   10000

7.2.1.2. Effective use of digital marketing
tools
  

  Number of interested students/year   4000   4500 5000   6000   7000

  Number of new Registrations/year   2000   2600   2875   3400   3950

7.2.1.3. Active participation in related events
and programs   Number of events/years   5   8   8   10   10

7.2.1.4. Strategic alliances with corporate
and state sectors   Alliance developed with other sectors/year   3   5   7   8   10

  OBJECTIVE 7.3 Update Campus Website and Digital Assets – Updated website will provide correct information to all interested and fact-finding
  people and agencies

  7.3.1. Provide correct and latest information on Campus, its activities and programs

  7.3.1.1. Demonstrate quality and
comprehensive information with regular
updates and revisions Manager/IT, All

Heads of Depts.,
Deans

  Improvement in campus web ranking   <25000   <20000   <18000   <15000   <10000

  Number of Enquiries through website/month   100   200   400   500   700

7.3.1.2. Introduce user friendly navigation
system and track/monitor user behavior   Number of users visiting web site/month   200   300   500   600   800

7.3.1.2. Appoint web coordinators from each
faculty and department

Manager/It, Deans,
HODs   Number of new activities reported per month   5   8   10   12   15

 7.3.1.3. Appoint web coordinators for all
clubs and societies, and Alumni

Manager/IT,
Manager/Students
Affairs, Presidents
of Societies

  Number of new activities reported per month   5   10   12   14   20
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 7.3.1.3. Encourage Newsletters and other
publications in the website

Manager/IT Deans,
All Heads of Depts.

Number of Newsletters and special publications /
month   3   5   8   10

  7.3.1.4. Research publications Manager/IT, Deans,
HODs   Number of new publications/month   10   15   20   25   30

  OBJECTIVE 7.4. Introduce External programs/Courses – Conduct Programs for people not regularly enrolled as students

  7.4.1. Introduce tailor-made courses, seminars and workshops considering the market demands

  7.4.1.1. Identify industry needs
Deans, HODs,
Academic staff

  Conduct surveys   Surveys    
  

   
  

  7.4.1.2. Conduct professional seminars and
workshops   Number of new courses/programs conducted    

  
  3   4   5   6

  OBJECTIVE 7.5. Provide Consultancy – Share knowledge and expertise to serve the nation

  7.5.1. Establish a campus consultancy service unit

  7.5.1.1. Identify areas our staff can provide
services Deans, HODs, Staff   Number of Consultancies/services   2   4   4   6   6

  OBJECTIVE 7.6. Establish links with external bodies – Develop MOAs, MOUs with industry, professional bodies and foreign universities

  7.6.1. Identify programs and institutions useful to the academic work and for publicity of the Campus

  7.6.1.1. Promote international collaborations
   

CEO, VC, DVC,
Deans,
GM/Marketing,
Manager/Student
affairs

  Number of new study programs to be conducted,
MOUs signed   2   4   2   2   2

7.6.1.2. Obtain memberships in
academic/professional associations   Number of new memberships, MOUs   2   2   2   2   2

7.6.1.3. Establish collaborations/partnerships
with public and private organizations   Number of MOUs   2   2   2   2   2

  7.6.1.4. Maintain relationships with media
agencies   Number of media agencies   2   3   4   5   6

7.6.1.5. Maintain sound relationships with
research institutes, universities, schools etc.   Number of institutions   5   8   10   12   14

OBJECTIVE 7.7 Acquire Accreditation and Standardization – Maintain international and local standards and recognitions
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  7.7.1. Acquire relevant accreditations, standards, recognitions, and approvals

  7.7.1.1 Membership of international councils

Chairman, CEO, VC,
DVC

ACU, APQN, INQUAHE, ACE   Already member
  

  7.7.1.2. Approval of Ministry of Education   Approved as NSHEI   Already approved
  

  7.7.1.3 Recognition of UGC   Recognized as NSHEI   Already recognized
  

  7.7.1.4 Acquire Accreditations accreditation standards ISO9000, ISO/IEC27000
Preparation and 
Submission of
documents

  Acquire accreditation
  

  OBJECTIVE 7.8 Undertake CSR projects – CSR projects with the participation of staff and students, focusing on
  underprivileged schools and needy communities

  7.8.1. Undertake volunteer projects to enhance knowledge

  7.8.1.1. Conduct workshops/seminars
  

Chairman, CEO, VC,
DVC, GM/Marketing   Number of programs   2

  
  5
  

  8
  

  10
  

  12
  

  7.8.2. Provide financial assistance/learning material 

  7.8.2.1. Distribute learning material to
identified groups

Chairman, CEO, VC,
DVC, GM/Marketing   Number of groups   5

  
  10
  

  12
  

  14
  

  16
  

  7.8.3. Open campus facilities to identified practical sessions of school children

7.8.3.1. Conduct practical sessions of
identified groups of school children

Chairman, CEO, VC,
DVC, GM/Marketing   Number of sessions   2

  
  2
  

  4
  

  4
  

  4
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